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Our study goes from documenting attendance strategies to
identifying what improves attendance (and under what conditions).

PHASE 1

Survey of
strategies

Document the strategies that
Michigan schools are using.

PHASE 2

Identify what
works

Link stratgies to attendance

effectiveness, based on “value-

added” estimates.

PHASE 3

Study strategies
in action

Comparative case studies to
understand how strategies are
implemented and under what
conditions they are effective.



Some schools are more effective than others, but there is no
single strategy (or set of strategies) that sets them apart.

Some schools are
more effective.

Some schools are above-average
and others are below average on
attendance value-added. Many
schools with high value-added still
have high absenteeism rates.

Implementation
matters.

Most attendance strategies do not
strongly differentiate higher and
lower value-added schools.
Strategies associated with higher
value-added are “frequently” or
“fully” implemented.

Common themes include deep
relationship building, family
support, organizational systems,
and leadership involvement.
Home visits especially stand out.



Schools vary in their attendance “effectiveness.”

SCHOOL ATTENDANCE VALUE-ADDED IN MICHIGAN 2024-25
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Many effective schools still have low attendance rates, due to
the challenges that their families face.

There are lots of schools with above-
average value-added but lower
attendance rates, meaning that they are
doing well given their difficult
circumstances. (The green points are
above-average schools, and the yellow
points are below-average schools.)

Attendance Value-Added

SCHOOL ATTENDANCE VALUE-ADDED AND AVERAGE ATTENDANCE RATE, 2024-25
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Deep family engagement, coordinated attendance systems, and
leadership involvement are more common in effective schools.

Deep family Coordinated

engagement attendance systems
Home visits e School attendance teams  Monitoring attendance
Personalized text messages e Multi-tiered systems of initiatives

* Transportation, housing support (MTSS)  Attendance as a top priority
Supportive staff positions e Helpful district guidance on

Not referring to court attendance strategies



Home visits are an example of an effective practice, especially
when used frequently. But they are not a silver bullet.

Schools that do home visits frequently
have much higher value-added score than
those that do so infrequently or never.
Still, there are many high value-added
schools that don’t do home visits, and
many low-value added schools that do.
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Principal monitoring is an example of a potentially effective
practice, but it only modestly sets effective schools apart.

Principal Monitors the Implementation of Inititatives
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We can learn from effective schools, but there is no silver bullet,
and schools can’t solve the issue of chronic absenteeism alone.

Schools can improve but implementation

attendance... matters...

Schools differ in their attendance There are no silver bullets, and

value-added, and we can learn strategies must be implemented

from schools that are more well to make a difference. Other Many of the most effective
effective than others. Schools conditions, such as climate and schools still have high

should focus on deep relationship instruction, may matter even absenteeism, due to the difficult
building and engagement, strong more than specific strategies. circumstances that their families
systems and leadership, and face. In these places, other
support for families. investments in are necessary to

complement schools’ efforts.
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Read the full report here:

Identifying Effective Attendance
Strategies in Michigan

https://detroitpeer.org/wp-
content/uploads/2026/05/Identif

ving-Effective-Attendance-
Strategies.pdf
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